Table of Contents

Introduction

1 Globalization and the New Organization of the Geographical Space

1.1
1.2

1.3
1.4
L5

The origin of globalization: The world system and the world economy

The process of globalization and the divergent opinions

on the phenomenon

Globalization and the spatial organization of the economic system
The geography of enterprises between spread and concentration
The role of countries in the global value chain

2 The Evolution of the Global Economic Systems

2.1

22

23

The primary sector

2.1.1 Types of agricultural systems

2.1.2 Agriculture: From the origin to the modern age

2.1.3 Trends and developments in contemporary agriculture
2.1.4 The modern mining sector

The secondary sector

2.2.1 From industrial revolution to flexible production

2.2.2 The advent of the Internet and the third industrial revolution
2.2.3 The fourth industrial revolution: Industry 4.0

2.24 GVCs and Industry 4.0

The tertiary sector

2.3.1 Services in the globalized economy

2.3.2 From the tertiarization to the service economy

2.3.3 Business services

3 Globalization and Financialization of the Economic System

31
32
33
34
3.5

The financialization of the economic system
The financialization of companies

The global and local financial systems

The geography of capital flows

Nodes and networks of the financial system

XI

P

S 0B~ W

—

15
15
15
16
18
20
21
22
23
26
27
29
29
30
33

35
36
39
40
42
44



VI International Strategy

4 International Strategies and Foreign Market Entry Modes
4.1 Local, international, and multinational companies
4.2 Why do companies internationalize?

4.3 The OLI paradigm
4.4 Advantages and drawbacks of different entry modes
4.4.1 Exporting
4.4.2 Contractual arrangements
4.4.3 Foreign direct investment
4.5 Progressive or rapid internationalization?
4.5.1 Progressive internationalization
4.5.2 Rapid internationalization

S The Strategic Analysis: Evaluating Opportunities and Threats
in Foreign Countries
5.1 The role of external factors in the strategic analysis
5.2 The PESTEL analysis
5.3 Porter’s 5 (+1) forces analysis
5.3.1 Direct competitors
5.3.2 New entrants
5.3.3 Substitute products
5.3.4 The bargaining power of buyers
5.3.5 The bargaining power of suppliers
5.3.6 The role of the state
5.4 Conditions for access and critical success factors
in the internationalization process
5.5 Identifying the main opportunities and threats in a foreign country

6 The Strategic Analysis: Assessing the International Potential
of a Company
6.1 The strategic segmentation
6.2 Selecting businesses to internationalize: The BCG matrix
6.3 The internal analysis and the resource-based view
6.4 The VRIN model
6.5 The value chain
6.6 The value network
6.7 Identifying strengths and weaknesses
6.8 The SWOT matrix and the strategic development

7 Trading Across Borders: Introducing the Export-Import Business
7.1 Major trends in international trade
7.2 Why do countries trade with each other?
7.2.1 Adam Smith and the theory of absolute advantage
7.2.2 David Ricardo and the theory of comparative advantage
7.3 Why do firms engage in exporting?

49
49
51
53
55
55
57
59
61
61
62

65
66
67
69
70
71
71
72
72
73

74
75

77
77
79
82
83
85
86
88
89

93
93
97
97
98
99



Table of Contents

7.4
7.5

Customs, duties, and export/import procedures
The international commercial terms (Incoterms)
7.5.1 Incoterms 2020

8 Cross-Border Contractual Arrangements

8.1

8.2

8.3

International licensing

8.1.1 Types of international licensing

8.1.2 Advantages and drawbacks of international licensing
International franchising

8.2.1 The main issues in international franchising

8.2.2 Advantages and drawbacks of international franchising
Other international contractual arrangements

8.3.1 Contract manufacturing and services outsourcing

8.3.2 Management contracts

8.3.3 Turnkey projects

9 Foreign Direct Investments: Greenfield Subsidiaries, Acquisitions,
and Joint Ventures

10

11

9.1

9.2

9.3

Forms of foreign direct investments

9.1.1 Greenfield subsidiaries in foreign markets
9.1.2 Cross-border acquisitions

9.1.3 International joint ventures

Trends in global investment flows

9.2.1 FDI flows by geographic region

9.2.2 FDI outflows by country

9.2.3 FDI inflows by country

Successfully managing FDI

9.3.1 Implementing FDI

9.3.2 Coordinating relationships with foreign entities
9.3.3 Developing relationships with local stakeholders

Companies’ Embeddedness in Foreign Countries

10.1

10.2
10.3
10.4
10.5
10.6
10.7

The origin of the concept of embeddedness: From social sciences
to policymaking

FDI and the embeddedness of companies in foreign countries
Attracting FDI: The role of investment promotion agencies
Advantages and drawbacks of territorial embeddedness
Embeddedness and local development

Embeddedness or anchorage?

Territorialization, deterritorialization, and reterritorialization

Organizational Models and Headquarters—Subsidiary Relations
in Multinational Companies

11.1

The organizational structures of international companies

VII

104
109
110

117
118
120
122
123
126
127
128
128
129
129

131
131
131
133
134
135
135
136
137
139
139
139
140

143

144
145
146
147
148
150
153

157
158



VIII

12

13

11.2

11.3
114

11.5
11.6
11.7

International Strategy

Types of relationship between CHQs and subsidiaries
11.2.1 The multinational model

11.2.2 The international model

11.2.3 The global model

11.2.4 The transnational model

The role of HQs within MNCs

Control mechanisms, incentives, and coordination
11.4.1 Control

11.4.2 Incentives

11.4.3 Coordination

Intermediate organizational units: Regional and divisional headquarters

The role of subsidiaries within the multinational enterprise
The behavior of subsidiaries within the group

Intercultural Management in a Globalized World

12.1
12.2

12.3

12.4

12.5

Culture: A multifaceted concept
Identifying the dimensions of culture:
The model of Hofstede, Hofstede, & Minkov
12.2.1 Power distance
12.2.2 Individualism and collectivism
12.2.3 Femininity and masculinity
12.2.4 Uncertainty avoidance
12.2.5 Short- and long-term orientation
12.2.6 Indulgence and restraint
The importance of context, time, and space: The dimensions of Hall
12.3.1 High and low context in communication
12.3.2 The relationship with time: Monochronic
and polychronic cultures
12.3.3 Space, interpersonal distance, and cultural differences
The individual approach to cultural diversity
12.4.1 The ethnocentric approach
12.4.2 The control approach
12.4.3 The dialectical approach
12.4.4 The dialogic approach
12.4.5 Clichés and cultural stereotypes
Cultural diversity within organizations
12.5.1 The ethnocentric approach: An imported culture
12.5.2 The polycentric approach: One country, one culture
12.5.3 The regiocentric approach: A culture by macroregion
12.5.4 The geocentric approach: Think global, act local

Beyond Corporate Social Responsibility

13.1
13.2

The origins of the concept of corporate social responsibility
Rethinking the concept of CSR in a rapidly changing environment
13.2.1 Company stakeholder responsibility

163
163
164
165
166
168
171
171
173
173
173
176
178

181
181

184
184
185
185
186
186
187
188
188

189
190
191
191
192
194
194
195
196
196
197
197
198

199
199
201
202



Table of Contents IX

13.2.2 Integrated corporate social responsibility 203

13.2.3 Corporate sustainability and responsibility 203

13.3 CSR and corporate reputation 204

13.4 The importance of integrated and transparent communication 205

13.5 Communicating CSR 206
Bibliography 211

About the Authors 221



